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Natalie Evans Harris  

Natalie has dedicated nearly 20 years to advancing the public sector’s responsible use of data for protecting and improving individual's lives. 

Following a 16 year career at the National Security Agency, and 18 months with Obama Administration, Natalie co-founded and became COO of
BrightHive, a collaborative data platform delivering a suite of smart data collection, integration, and governance products to social services
providers for improved access to and usability of social sector data. She founded the Community-driven Principles for Ethical Data Sharing (CPEDS)
community of practice with over 800 active members focused on strengthening ethical practices in the data science community through crowd-
sourcing of a Data Science Code of Ethics. 

As a Senior Policy Advisor to the US Chief Technology Officer in the Obama Administration, Ms. Evans Harris founded The Data Cabinet - a federal
data science community of practice with over 200 active members across more than 40 federal agencies. She co-led a cohort of federal, non-profit,
and for-profit organizations to develop data-driven tools through The Opportunity Project and established the Open Skills Community through the
Workforce Data Initiative. 

She led an analytics development center for the National Security Agency (NSA) that served as the foundation for the Enterprise data science
development program. With experience on both the offensive and defensive sides of the mission, she served as a Project Manager, Operations Lead,
and Organizational Manager. Her achievements resulted in being the sole selection for NSA to spend a year on Capitol Hill as a Brookings
Legislative Fellow where she spent a year focused on cyber and governmental affairs issues, serving as his lead technical and policy advisor on bills
such as the Cyber Information Security Protection Act (CISPA).

She has a Masters in Public Administration from George Washington University, a BS in Computer Science and a BS in Sociology from University of
Maryland Eastern Shore. 

EXPERIENCE

BrightHive, Inc
Co-Founder and Chief Operating Officer (COO)

July 2017  -  Present

BrightHive focuses on delivering data-focused outcomes to social service providers by bringing together historically siloed data via a
collaborative platform of smart data collection, integration, and governance products for improved access to and usability of social sector
data.

Harris Data Consulting
Founder & President

September 2017  -  Present

Harris Data Consulting is an umbrella organization focused on building capacity across organizations, technologists, and communities to
responsibly and effectively use data for improving the lives of individuals. Focused on the ultimate goal of improving performance and/or
effectiveness through data, Harris Data Consulting collaborates with organizations to understand their needs and brings in partners
where appropriate with the credibility to meet those needs.
- Community-driven Principles for Ethical Data Sharing (CPEDS) - Led the creation and establishment of a community of practice with over
800 active members focused on strengthening ethical practices in the data science community through crowd-sourcing of a Data Science
Code of Ethics. Ran the initiative in collaboration with Bloomberg and Data for Democracy. Drove the transition to a fully-funded program
within Data For Democracy and currently serve as Advisor to the full-time staff.
https://www.bloomberg.com/company/announcements/bloomberg-brighthive-data-democracy-launch-initiative-develop-data-science-
code-ethics/
- Do No Digital Harm (DNDH) - Serves as Strategic Advisor to digital inclusion organization, DNDH. Focused on bringing digital technology
to the world's most vulnerable and marginalized populations without unnecessary risk. To reduce harm resulting from information
activities and digital services deployed in natural disaster and protracted conflict environments. 
- Actionable Intelligence for Social Policy (AISP) - Lead author for paper focused on highlighting the factors the influence successful
adoption of integrated data solutions at the State and local civic infrastructure level. (link TBD)
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Obama Administration, Office of Science and Technology Policy
Senior Policy Advisor to US CTO and Chief Data Scientist

January 2016  -  April 2017 (1 year 4 months)

Within the Office of Science and Technology Policy (OSTP), empower federal agencies to meet our nation’s greatest economic and social
challenges by building their capacity to leverage data as a mechanism for engaging with other agencies and the public. Advancing adoption
of data science best practices and strengthening their capacity for hiring, training, and leveraging data talent.
•  Established data science community of practice, the Data Cabinet.  Created environment for federal data professionals to gather
monthly to discuss key data challenges and steps for adopting the best approaches to leverage data as a strategic asset.  www.ntis.gov/
thedatacabinet.index.html.  
•  Chartered Administration-level data science working group to have Chief Data Officers collectively prioritize and inform data-related
science and technology investments.  Empowered senior data leaders as evangelist for driving data culture, responsible for identifying
common data challenges to government innovation and leveraging opportunities to foster operational efficiency and innovation.  
•  Spurred development of innovative tools which better inform individual workforce job and training decisions, partnered with Univ of
Chicago and Dept of Labor to create an open 21st century workforce data ecosystem focused on developing datasets, tools, standards,
and best practices for publishing data on skills, jobs, and training. www.dataatwork.org 
•  Catalyzed new solutions and maximized the impact of federal data by creating a cohort of federal agencies, non-profit and for-profit
software development teams, subject matter experts, and local governments to engage in a lightweight, collaborative development sprint
to transform Federal data into 24 new user-friendly tools that further core agency priorities from six federal agencies.
https://www.whitehouse.gov/the-press-office/2016/10/06/fact-sheet-opportunity-project- unleashing-power-open-data-build.

National Security Agency
Executive

June 2001  -  July 2017 (16 years 2 months)

Accomplished and results-oriented leader with expert proficiency in aligning technical solutions with business goals. Experience leading
enterprise-wide initiatives that streamline operations, optimize productivity, and introduce system efficiencies in a cost effective manner.
Regarded for ability to drive processes, develop and motivate high-performance teams, and work well under pressure to manage and meet
multiple project deadlines on schedule and under budget. An articulate presenter with outstanding interpersonal skills, adept at persuasion
and influence, https:// www.jinfowar.com/authors/natalie-evans-harris 
• Led critical transformation of multiple analytic development organizations to re-define structure and Increased efficiencies 20%-30% by
re-scoping mission functions to key strategic initiatives with broader Enterprise impact. Socialized new organization with Senior
Leadership to increase support and collaborated with organizations to transfer functions outside of scoped mission. 
• As lead for an analytics development center, transformed the hiring and on-boarding of data scientist by piloting a skills-focused program
in collaboration with the human resources department. Developed pilot which focused on understanding the skills necessary to perform
the data scientist role rather than focus on degrees, conducted scenario-based questions during interview to assess analysis skills, and
developed on-boarding program the quickly integrated new employees into mission. After running successful pilot, program is now
institutionalized as part of NSA’s hiring and onboarding of data scientist. 
• As Project Manager, led the development and deployment of multiple, parallel, high-priority, community-level efforts for the DOD and the
IC by defining strategies and analyzing cost to mission, sustainability and impacts of transitioning new tools and capabilities to enterprise
environment.

University of Maryland University College
Adjunct Faculty

September 2004  -  September 2016 (12 years 1
month)

Instructed fifteen-week online courses on Information Systems and Security to working adults: 
• Taught 400-level courses on integrating security development into the systems engineering process, including defense-in-depth, risk
analysis and management, and creating security awareness programs. 
• Taught foundational information systems course required by every student on the evolution, development, use and management of
information systems. Students often have diverse backgrounds/majors and levels of experience with technology. 
• Mentored students with educational, professional, and personal issues

Office of Senator Cory A Booker (NJ) 
Legislative Fellow

January 2015  -  January 2016 (1 year 1 month)

As part of Brookings Institute Executive Education Program, served as Legislative Fellow to Senator Cory A. Booker. Applied expert
knowledge and substantial experience related to cybersecurity and government transformation to develop and analyze national level
policies and advising senior government officials on policy related matters. Advised Senator Booker on Homeland Security and
Governmental Affairs Committee (HSGAC) issues and managed a diverse legislative portfolio covering cybersecurity, privacy, regulatory
reform, and federal management. Prepared vote recommendations as well as proposed and drafted legislation, including a bill to spur
innovation in the postal service, https://www.nalc.org/government-affairs/legislative-updates/ postal-innovation-act-introduced-in-house-
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and-senate.

EDUCATION

The George Washington University
Master of Public Administration (MPA), Information Systems Security, 

2001 - 2003

University of Maryland Eastern Shore
Bachelor's Degree, Sociology, 

1997 - 2001

University of Maryland Eastern Shore
Bachelor of Science (BS), Computer Science, 

1997 - 2001
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